PPA & MAPDA June 7-9 « Avalon, NJ

summer lBﬂ(IBI’SIIiI)
Conference

2026

The Pennsylvania Petroleum Association (PPA ) and Mid-Atlantic Petroleum Distributors’ Association (MAPDA) are
excited to bring together current and future leaders within our industry at the 2026 Summer Leadership Conference!

SCHEDULE OF EVENTS

June 7

Welcome Reception
5:00 p.m. - 6:00 p.m.
The Sandbar Village (Fire Pit Area)

June 8

Breakfast
8:00 a.m. - 9:00 a.m.
Seaglass Ballroom

Leadership Seminar
9:00 a.m. - 11:00 a.m.
Seaglass Ballroom

PPA Joint New Generation & Political
Action Committee Meeting
11:00 a.m. - 12:00 p.m.
Seaglass Ballroom

Shore Social (NEW)
6:00 p.m. - 9:00 p.m.
ICONA Windrift

June 9

Breakfast
8:00 a.m. - 9:00 a.m.
Seaglass Ballroom

Leadership Seminar
9:00 a.m. - 11:00 a.m.
Seaglass Ballroom
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LEADERSHIP PROGRAM

ABOUT OUR PRESENTER

On Patriots Day 2013, the Boston Marathon turned from triumph to
tragedy when two bombs exploded at the finish line. Amid chaos,
FBI negotiator Kyle Vowinkel was called—not to fight—but to end
the terror with words. What followed was a powerful lesson:
communication, empathy, and emotional control can transform
confrontation into cooperation. From Weapons to Words. A
veteran of the FBI's elite Hostage Rescue Team, Kyle transitioned
from combat to crisis negotiation when his body could no longer
endure the physical toll. His new mission: save lives through
empathy, listening, and connection.

DAY 1: THE PATH TO INFLUENCE

June 8 from 9:00 a.m. - 11:00 a.m.

Based on the real-life negotiation that led to the peaceful surrender of the Boston Marathon bomber,
this session introduces a four-step framework: Framing, Empathy, Rapport, and Influence. It equips
leaders to build trust, strengthen relationships, and guide high-stakes conversations with emotional
control and focused curiosity—even under intense pressure.

DAY 2: PROACTIVE AGILE LEADERSHIP - THE AIIDE FRAMEWORK

June 9 from 9:00 a.m. - 11:00 a.m.

This seminar helps leaders foster creative and critical thinking to shape outcomes in volatile
environments. AIIDE Framework includes: #1 ASSESS event /[ situation, and forecast three possible
outcomes #2 IDENTIFY: Key conditions needed to achieve the Most Desirable outcome #3 INFLUENCE:
Which factors / key entities can you leverage to increase the likelihood of achieving the Most Desirable
outcome? #4 DEVELOP: Proactive plans of action (POA) to shape conditions in Step 2, leveraging the
influences identified in Step 3 to achieve the Most Desirable outcome #5 EXECUTE: Implement the POA
which drives toward the Most Desirable outcome.

NEW FOR 2026: SHORE SOCIAL

PPA & MAPDA Combined Conference

\% Shore Event Featuring:

\‘. ° « Family friendly accommodations
- OC|a| + Food stations

June 8 » Passed hors d’'oeuvres
from BPM‘QPM . 0pen bar

AT ICONA WINDRIFT - Live music (industry band)
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